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Welcome to the March 2011 edition of The Center Exchange. To continue to
support our goals of community building and fostering a culture of collaboration, we
are pleased to feature contributions to this newsletter from your peers on using
rubrics to assess student learning, advising, and leadership strategies. We will
continue to spotlight faculty work and connections in the professional development
activities scheduled for the remainder of the spring semester:
•
•
•
•

•

On March 24 Michael Boover will hold a Thursdays at 3:00 discussion session
on Catholic identity at Anna Maria College.
On March 25 you’ll be able to learn alongside your adjunct faculty peers at
the second information technology training session scheduled for the Adjunct
Faculty Development Day.
A writing workshop on March 30 will share strategies to help you provide
feedback on your colleagues’ written scholarship, skills you’ll be able to
continue practicing at the writing group meeting in April.
The New England Faculty Development Consortium’s May conference at the
College of the Holy Cross will allow you to learn from your colleagues at other
local institutions, and the Center plans to further develop its Peer
Consultant/Mentor Program by sending the group to the conference, which
has a mentoring theme.
You’ll be able to learn from and share discussions with your peers at the
upcoming May Faculty Development Days.

Please see the included list of spring conferences, as well as the Center’s calendar,
for event dates and times.
As you work with and among your full‐time and adjunct colleagues remember that
collaboration can foster creative thinking and problem solving, develop cohesion,
and build relationships. We encourage you to look for ways to promote collegiality
and a culture of sharing with one another.
Happy spring!
Chris, Carolyn, and Allyssa

Center News
Call for Papers: Journal of Popular Romance Studies
The Journal of Popular Romance Studies is a peer‐reviewed online journal presenting scholarship on
representations of romantic love in popular media, now and in the past, from anywhere in the world.
Theoretical and empirical contributions from all relevant disciplines are welcome, including African
American/Black Diaspora Studies, Art, Communications, Comparative Literature, Cultural Studies, Education,
English, Film Studies, History, LGBTQ Studies, Marketing, Philosophy, Psychology, Religious Studies, Sociology,
Women’s and Gender Studies, as well as interdisciplinary approaches. The journal also welcomes reviews of
relevant scholarly works, along with interviews, pedagogical discussions, and other material of use to scholars
and teachers in the field of Popular Romance Studies. The Editorial Board has issued a call for manuscripts to the
Journal of Popular Romance Studies. Submissions will be reviewed by the Executive Editor, who will pass on
manuscripts of merit to appropriate peer reviewers. For further information, please visit http://jprstudies.org/
or send inquiries to executive.editor@jprstudies.org.
Colleges of Worcester Consortium
For faculty interested in the Colleges of Worcester Consortium, both to see what colleagues at other campuses
are doing and to attend their events, the following link will keep you updated on the Consortium’s news and
events, and you can sign up for their e‐newsletter as well: www.cowc.org/news‐events. The Center will keep
you informed of upcoming Consortium happenings we think you may be interested in, but this link will let you
check their website as needed to stay current on their activities.
New Resources
The Center has added a new resource to its library, Deadly Professors: A Faculty Development Mystery by
Thomas Jones. This book is a parody of the mystery genre and campus life but with a serious purpose. The
storylines raise such issues as the nature of today’s college students, faculty roles and responsibilities, mid‐
career concerns, the purpose of liberal education, politics and the classroom, active learning, the role of sports
in higher education, and academic freedom. This book will ensure spirited discussion at any orientation,
workshop, or faculty development activity.
The Center has also ordered a CD of the Magna Online Seminar Academically Adrift: Findings & Lessons for
Improvement. The session’s presenters, Richard Arum, Ph.D., and Josipa Roksa, Ph,D, who are also authors of
the new book Academically Adrift: Limiting Learning on College Campuses, share key findings of their study and
make recommendations for improving undergraduate learning on college campuses of all types. Check the
Center’s library soon for availability.
The Anna Maria Mondor‐Eagen Library has purchased a new resource for faculty: How to Detect and Prevent
Plagiarism in the Online Classroom. Part of the Magna Online Seminar series, this CD presents critical strategies
to not only detect plagiarism, but also to minimize the likelihood of it becoming a problem in your classroom.
Topics discussed include how to minimize plagiarism in the online secondary classroom, factors behind student
plagiarism, two forms of online plagiarism, and what to do about plagiarism once it occurs. This CD will be
available for checkout from the library soon. Please contact the Center at cte@annamaria.edu if you’d like to
join a collegial discussion with your colleagues on the topic of preventing plagiarism in the online classroom.

Open Classroom Program
The Open Classroom Program promotes faculty discussion and reflection on teaching. Through this program
faculty members have the opportunity to learn from each other and to build community. If you would like to
attend a colleague’s class, please contact the instructor first to be sure the day you'd like to visit is appropriate
for observation.
Course Name
and Number
BLP 110
Leadership

Meeting Time
and Location
MWF 9:00–9:50
F201

CRJ 206
Corrections

MWF 11:00–11:50
W 7:00–9:55
S104
M 4:00–6:55
S104
T/TH 10:50–12:05
F205
T/TH 10:50–12:05
F201

CRJ 375
Intro to Security
EDU 200
Intro to Teaching
EDU 201‐2
Education Culture
and Society
EDU 430
Student Teaching
Seminar
ENG 220
Origins of Literature
PSY 207‐1
Child Development

M 4:30–6:30
F205
T/TH 12:15–1:30
F117
T/TH 9:25–10:40
T/TH 1:40–2:55
F205

Teaching Style
Interactive group
activities, affective
learning

Interactive, small‐ and
large‐group discussion
Interactive, small‐ and
large‐group discussion,
affective learning
Interactive, small‐ and
large‐group discussion

Instructor
Judy Kenary

Contact Information
jkenary@annamaria.edu

Marcel
Beausoleil

mbeausoleil@annamaria.edu

Marcel
Beausoleil
Joanne
McDonnell
Chris Holmes

mbeausoleil@annamaria.edu
jmcdonnell@annamaria.edu

cholmes@annamaria.edu

Joanne
McDonnell

jmcdonnell@annamaria.edu

Varied teaching styles

Lisa LeBlanc

lleblanc@annamaria.edu

Interactive, small‐ and
large‐group discussion

Joanne
McDonnell

jmcdonnell@annamaria.edu

Writing Workshop and Writing Group
We invite faculty to join us for the two remaining writing group sessions of the spring semester: Wednesday,
March 30, in Jacques Conference Room, and Wednesday, April 27, in the Center’s office in Trinity Hall. We’re
pleased to announce that Jennifer deWinter will return to campus for the 3/30 meeting to speak about
providing gentle to strong constructive criticism to your fellow writing group colleagues. The April 27 writing
group meeting will focus on peer review and feedback and we encourage you to bring four copies of your
writing (one to three pages maximum) for discussion.

Rubrics: A Great Tool to Assess Student Learning
by Judy McGuire Robinson, Director of Learning Assessment
Rubrics are used at many colleges and universities around the country as a valuable tool for helping instructors
develop clear learning outcomes for students. What is a rubric? Rubrics are scoring guides that define the criteria for
assessing student assignments and demonstrations of learning. They divide assignments into their component parts
and provide a detailed description of and criteria for performance levels for each part. The criteria correspond to a
point on a rating scale. They can be used to assess all forms of student work, including research papers, works of art,
recitals, presentations, or group activities.
There are several benefits to using rubrics. They guide students in their work by providing a clear definition of
expectations and give formative feedback to them about their performance. Rubrics enable faculty to collect rich
data and examples of student work by criteria. They allow for inter‐rater reliability for multiple instructors and can
help instructors refine their teaching skills.
A basic rubric has four components: a task description, dimensions (component parts) of the assignment, a rating
scale, and dimension descriptions and criteria for performance levels. You can use the following steps to develop a
rubric.
•

•

•

•

List Learning Outcomes
o Be sure the outcomes are aligned with your course goals and learning outcomes.
o State your learning outcomes in measurable terms.
o Review your highest and lowest expectations for student performance.
o Consider what knowledge you want students to gain from the assignment.
Reflect
o Why did you create this assignment?
o How does the assignment relate to the rest of what you are teaching?
o Which skills will students need to have or develop to complete the assignment?
o What evidence can students demonstrate that would show they have acquired and can apply knowledge?
o What are the highest expectations for student performance?
o What are the lowest expectations?
Group and Label
o Group similar performance expectations.
o Label each group.
o Start with a list of highest performance expectations, then group similar expectations.
o Once grouped, identify common themes (e.g., organization, analysis).
o The result is a clear statement of performance expectations related to learning outcomes grouped with
labels.
Application
o Transfer lists and groups to a rubric grid.
o Labels = dimensions on the grid.
o Learning outcomes are embedded in the descriptions at the highest expectation level for each dimension.

It might be useful to test the rubric. Consider having a colleague use the rubric to assess samples of student work and
see if it matches your assessments of the same work.
Rubric Development Worksheets
A series of rubric development worksheets are available on the AMC Assessment and Institutional Research website.
To access the rubric worksheets, use the following steps:
1.
2.
3.
4.
5.

Go to http://air.annamaria.edu.
Log in using your AMC log in and password at the bottom right of the page.
Click on Document Repository on the top bar.
Click on Assessment.
Click on Worksheets.

For more information on rubrics, or if you have any questions about developing rubrics, contact Judy McGuire
Robinson, Ph.D., Director of Learning Assessment, at jrobinson@annamaria.edu.

Academic Advising: Another Opportunity for Teaching Students
by Judy McGuire Robinson
Academic advising goes beyond signing forms for course registration. Advising provides the advisor with countless
opportunities to engage with and teach students in many ways. The term developmental advising was coined in
1972 by Burns B. Crookston. Crookston states that developmental academic advising is both a process and an
orientation to the process. Academic advisors using the developmental approach appreciate the significance of
student engagement in the campus community, have a solid grasp of developmental issues facing their students,
can assess a student’s developmental stage, and focus on educating the whole person, all true to the Anna Maria
College mission!
Kramer (1999) suggests the following steps for developmental academic advisors:
1.
2.
3.
4.
5.
6.

Know and apply student development theory.
Focus on students and their ongoing needs over time. Remember that the advising process is cumulative.
Challenge advisees to achieve their learning potential and to take positive academic risks.
View advisees as active partners engaged in intellectual and personal growth.
Help advisees think about and articulate what is important to them in their academic and personal lives.
Set short‐term and long‐term vocational and personal goals. Discuss with advisees ways to achieve their
goals and help advisees monitor their progress in fulfilling goals.

Sources
Crookston, B. B. (1972). A developmental view of academic advising as teaching. Journal of College Student Personnel,
13(1), 12–17.
Kramer, G. L. (1999). Developmental academic advising. In Academic Advising Summer Institute (pp. 198–216).
Manhattan, KS: National Academic Advising Association.

Seven Tips for Improving Instructional Skills: Reminders for Teachers
•
•
•
•
•
•
•

TIP 1: Help students combat fear of academic failure.
TIP 2: Determine grades based on academic accomplishments rather than on classroom behavior.
TIP 3: Ask questions dealing with “how,” “why” and “what if.”
TIP 4: Do not feel compelled to cover all specific topics in the textbook.
TIP 5: Use state and local standards to promote what your students need to know and be able to do in a
“global community.”
TIP 6: Build on what your students know; respect diversity of opinions.
TIP 7: Especially in language arts, emphasize reading as a “literary experience.”

Before your next teaching assignment, ask yourself this question: “What would I wish for my students long after
they have left me?” To make sure you are doing everything you can to implement these seven tips, consider
these questions:
•
•
•
•
•
•
•

Will my students fearlessly engage themselves later in challenging academic work (TIP 1)?
Will my students understand that their academic grades depend more on their academic
accomplishments than on their behavior (TIP 2)?
Will my students understand the full range of questions associated with mastery of a subject (TIP 3)?
Will my students know that they will have to gather information about a subject from sources other than
a textbook (TIP 4)?
Will my students model the standards that I have set for them in order to be successful and competitive
in a “global community” (TIP 5)?
Will my students respect different opinions about a subject as they learn more about it (TIP 6)?
Will my students read more to have “literary experiences,” instead of just to acquire information or to
perform tasks (TIP 7)?

Source: From the second edition of a presentation by Walter R. Jacobs, Jr., given at the Annual Meeting of the Association
for Supervision and Curriculum Development (ASCD), San Francisco, California, March 8, 2003. See the Tomorrow’s
Professor Mailing List for the full posting of this presentation: http://cgi.stanford.edu/~dept‐ctl/cgi‐
bin/tomprof/posting.php?ID=1069. To subscribe to the Tomorrow’s Professor Mailing List visit
https://mailman.stanford.edu/mailman/listinfo/tomorrows‐professor.

The Leadership Journey
by Paulette Remijan, Assistant Professor of Nursing
The following is a summary of information from a recent educational conference that I attended on leadership,
presented by Carol Huston, MSN, MPA, DPA, FAAN. Carol is director of the School of Nursing at California State
University in Chico, and an international speaker and leader in nursing. Her presentation, “The Leadership
Journey,” has ten important and humorous leadership lessons for all leaders.
The goals that she outlined were:
•
•
•

Reflect a little on your own leadership strengths and weaknesses.
Set some personal goals for leadership development.
Have fun.

My hope in delivering her message is the same for each reader of this newsletter. Enjoy!
Leadership and management are not the same. Management is efficiency in climbing the ladder of success.
Leadership is determining whether the ladder is leaning against the right wall (as noted by Stephen Covey).
Lesson 1: Find a mentor and positive role models to share your journey.
• Find a mentor who will be honest with you, even if it hurts.
• Remember that self‐perceptions are not always entirely accurate.
Lesson 2: Be self‐aware.
• Authentic leadership suggests that in order to lead, leaders must be true to themselves and their values
and act accordingly.
• Know how your personal values impact your decision making.
Lesson 3: Be able to laugh at yourself and leave your ego at home in a jar.
• Make peace with your past so it won’t screw up the present.
• However good or bad a situation is, it will change. If we threw our problems in a pile and saw everyone
else’s, we’d grab ours back.
Lesson 4: Be visionary, take risks, and ask for permission only when really necessary.
• The reward of conformity is that everyone likes you but yourself.
• Be careful about asking for permission if “no” is not an option.
Lesson 5: Keep gas in the tank and money in the bank.
Lesson 6: Recognize power as an asset and learn to use it wisely.
• When you win, someone losses; remember that losers get even.
• Don’t waste time on obnoxious people who have no power.

Lesson 7: Perfect the art of communication.
• Listen more than you speak.
• Is your communication as clear as it should be? Provide simple, straightforward messages and never have
men ask for directions.
Lesson 8: Remember that followers are an important part of the leadership equation.
• Followers can stop following at any time.
• Followers can and do influence leaders in both positive and negative ways.
Lesson 9: Use your time and energy doing what is really important to you.
• Our backgrounds and circumstances influence who we are, but we are responsible for who we become.
• Frame every so‐called disaster in these words: “In five years, will this matter?”
Lesson 10: Enjoy the journey.
• Determine what you want your leadership journey to be and be confident in who you are as a leader.
• Slow down when you need to. Eat more hot fudge sundaes, have more picnics, eat more potato salad,
and take more walks in the park.
Dr. Huston also shared Bill Gates’s ten rules about reality and life.
• Rule 1: Life is not fair—get used to it!
• Rule 2: The world won’t care about your self‐esteem. The world will expect you to accomplish something
before you feel good about yourself.
• Rule 3: You will not make $60,000 a year right out of high school. You won’t be a vice president with a
car phone until you earn both.
• Rule 4: If you think your teacher is tough, wait until you get a boss.
• Rule 5: Flipping burgers is not beneath your dignity. Your grandparents had a different word for burger
flipping: they called it opportunity.
• Rule 6: If you mess up, it’s not your parents’ fault, so don’t whine about your mistakes, learn from them.
• Rule 7: Before you were born, your parents weren’t as boring as they are now. They got that way from
paying your bills, cleaning your clothes, and listening to you talk about how cool you are.
• Rule 8: Your school may have done away with winners and losers, but life has not. In some schools, they
have abolished failing grades and they’ll give you as many times as you want to get the right answer. This
doesn’t bear the slightest resemblance to anything in real life.
• Rule 9: Life is not divided into semesters. You don’t get summers off, and very few employers are
interested in helping you find yourself. Do that on your own time.
• Rule 10: Be nice to nerds, chances are you’ll end up working for one.

From the AMC Library: Tranisitioning from Overhead Projectors
In order to focus library support on newer classroom technologies the AMC Mondor‐Eagen Library plans to
phase out the use of the overhead projectors that are currently located in classrooms across the campus. In
conjunction with this plan Christine Sugarman, the IT Training Coordinator, will be offering classes for faculty
who want to learn how to transfer the content of their transparencies for use with the newer technologies. If
you are currently using an overhead projector when teaching, the Library encourages you to take one of
Christine’s classes (see the March training schedule below), or contact her directly if the course times are not
convenient for you. You can reach her at csugarman@annamaria.edu or 508‐849‐3327. One of the many
advantages of using one of the newer technologies is that you can download your presentation onto a CD and
put the CD on your Reserve shelf in the library for use by students who may have missed a class.
March 2011 IT Faculty and Administrative Training
Class
Room #
Word 2010: Explore Word 2010
F115
Excel 2010: Explore Excel 2010
F115
Microsoft Office Drop‐In Session
F115
PowerPoint 2010: Create a Presentation
F115
Excel 2010: Create a Worksheet
F115
SMART Board: The Basics
F203
Outlook: Mail
F115

Date
3/22/2011
3/22/2011
3/25/2011
3/29/2011
3/29/2011
3/31/2011
3/31/2011

Time
1:30 p.m. to 2:30 p.m.
2:45 p.m. to 3:45 p.m.
1:30 p.m. to 3:30 p.m.
1:30 p.m. to 2:30 p.m.
2:45 p.m. to 3:45 p.m.
1:30 p.m. to 2:30 p.m.
2:45 p.m. to 3:45 p.m.

As a reminder, the Center is offering its Adjunct Faculty Professional Development Day on Friday, March 25,
2011, from 3:30 p.m. to 7:00 p.m. and will focus on IT instructional technologies. This is another venue in which
you can learn some of the newer technologies to help you move away from overhead projector use. The
sessions will include:
3:30–4:00 Registration and Refreshments (Jacques)
4:00–6:00 Open Forum on Special Topics: Scholarship, Open Classroom, Writing Group, Core Curriculum
(Jacques)
4:00–4:50 Classroom Technology (F201) — Presenter: Katrina Quinn
4:00–4:50 ANGEL Beginner (F115) — Presenter: Liz Manos
5:00–5:50 Online Resources (F201) — Presenter: Trish Petursson
5:00–5:50 PowerPoint (F115) — Presenter: Christine Sugarman
6:00–6:50 ANGEL Advanced (Jacques) — Presenter: Liz Manos
Please contact the Center (cte@annamaria.edu) if you would like to attend.

Spring Conferences
Faculty can apply for a scholarship through the Center to attend these local conferences. The scholarship money is for
registration fees only. In return for receiving a registration scholarship, you must agree to facilitate a Thursdays at 3:00
session to discuss the conference with colleagues during spring or fall 2011.
Student Research Conference
Innovation Through Research: Recharting the Course of Education Policy and Practice
April 15, 2011
Harvard Graduate School of Education
This unique student‐led conference offers both master’s and doctoral students an opportunity to share their research,
hone their presentation skills, receive valuable feedback on their work, and find out about the research interests of their
peers. For more information visit http://isites.harvard.edu/hgse_src_2011.
Writing Across the Curriculum Program
The Transition from High School to College Writing
April 28, 2011, 3:00 p.m. to 5:30 p.m.
Bridgewater State College, Moakley Auditorium
This panel discussion will address the complexities of learning and teaching writing in secondary school and college. Visit
www.bridgew.edu/wac/Spring%202011%20Events/transition_event.htm for more information.
New England Faculty Development Consortium Spring 2011 Conference
Mentoring for Good Teaching and Successful Learning
May 20, 2011
College of the Holy Cross
The spring 2011 conference will present the best in research and practice of college teaching and reflection for faculty and
higher education professionals in New England. The conference will feature concurrent workshops, teaching tips, poster
sessions, a plenary presentation, and networking opportunities. Mary Deane Sorcinelli will provide the keynote address.
Visit www.nefdc.org for more information.
Learning in Action: Innovative Pedagogy and Course Redesign XI
June 1–3, 2011
Fairfield University
Call for Papers
This annual summer conference explores and promotes innovation and scholarship in teaching and learning. Michele
DiPietro will provide the keynote address. The call for papers welcomes all submissions but especially encourages team
and cross‐disciplinary presentations. A 350‐word proposal with a 50‐word abstract is due by Friday, April 8. For more
information visit www.fairfield.edu/cae/cae_conference.html.
New England Educational Assessment Network
Summer Institute on Assessment
June 9–10, 2011
Keene State College, NH
Designed for college and university leaders engaged in NEASC’s self‐study accreditation process, the Summer Institute

provides a hands‐on opportunity for administrators to strengthen assessment efforts on their campuses. Visit
www.neean.org/ for more information.

Center Calendar

March 2011
Sunday

Monday

Notes
Mentor Office Hours: Lisa LeBlanc
Mondays from 12:00 to 1:30

Tuesday

1

Wednesday

Thursday

Friday

Saturday

2

3

4

5

9

10

11

12

18

19

Mentor Memo #25

Center Office Hours: Mondays 10:30 to 1:30;
Tuesdays 12:00 to 4:00

6

7

8

Spring Break

13

14

15

16

17

Mentor Memo #26

20

21

22

Last day to
withdraw with a
grade of W

23

Center Newsletter
Mentor Meeting
2:00 to 3:00
Trinity Conference
Room

27

28

29

30
Writing Workshop
3:00 to 4:00
Jacques

24

25

Thursdays at 3:00
3:00 to 4:00
Jacques
Catholic Identity in
Higher Education

Adjunct FDD
3:30 to 7:00

31

Last day of
Pass/Fail grade

26

April 2011
Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

1

Notes
April 4 to 29: Home Institution Registration
April 21 to 25: Easter Recess
Center Office Hours: Mondays 10:30 to 1:30; Tuesdays 12:00 to 4:00

Saturday

2

Mentor Memo #27:
time management

3

4

5

6

7

10

11

12

13

14

8

9

15

16

Mentor Memo #28

17

24

18

19

20

21

22

23

25

26

27

28

29

30

Evening classes
begin at 4:00

Mentor Meeting
2:00 to 3:00
Trinity Conference
Room

Writing Group
3:00 to 4:00
Center Office

May 2011
Sunday

1

Monday

Tuesday

2

3

Mentor Memo #29:
Surviving Finals

Reading Day

Wednesday

Thursday

Friday

4

5

6

11

12

13

Saturday

7

Last day of classes

8

9

10

14
Graduation

15

22

16

17

18

May Faculty
Development Day
9:00 to 3:30

May Faculty
Development Day
9:00 to 3:30

Faculty Course
Redesign Camp
Reunion
9:30 to 12:00 F205

24

25

23

19

20

26

27

Mentor Meeting
2:00 to 3:00
Trinity Conference
Room

29

30

31

21

NEFDC Spring
Conference
Holy Cross

Notes
May 2 to 6: Cross Registration at Consortium Colleges
May 5 to 12: Final Examination/Evaluation Period
Mentor Office Hours: Lisa LeBlanc 5/2 and 5/9 from 12:00 to 1:30
Center Office Hours: Mondays 10:30 to 1:30; Tuesdays 12:00 to 4:00

28

