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Greetings
Welcome to the January 2011 edition of The Center Exchange. We are continuing to
focus on our goals of Community and Connections, and to that end we have
scheduled several valuable faculty professional development activities along these
themes for the spring semester. We encourage you to reflect on the quote below
and consider how you promote communication as a form of building community
within your classroom.
There is more than a verbal tie between the words common, community, and
communication. . . . Try the experiment of communicating, with fullness and
accuracy, some experience to another, especially if it be somewhat
complicated, and you will find your own attitude toward your experience
changing. —John Dewey
One change you’ll note in our spring activities is that we’ve modified our Lunch and
Learn format to Thursdays at 3:00 sessions. Many of you told us the lunchtime hour
was a busy one for you, so we hope this new afternoon series will be more
accommodating to more schedules. There will be three Thursdays at 3:00 sessions
offered this spring, on the following topics: educational strategies for supervision in
field placements, discovering a research agenda through your intellectual biography,
and Catholic identity in higher education. We’ll also be hosting a writing workshop,
and two May Faculty Development Days that will spotlight the work of several AMC
faculty. Please see the included calendar for dates and times.
Please note our new office hours for the spring semester: Mondays from 10:30 to
1:30 and Tuesdays from 12:00 to 4:00. Please also note that Carolyn’s email address
has changed to callard@annamaria.edu.
We hope you enjoy the information and resources provided in this issue of The
Center Exchange. If you would like to share your ideas for building community and
connections, please visit us during our office hours or contact us by email
(cte@annamaria.edu).
Happy New Year!
Chris, Carolyn, and Allyssa

Center News
Center Shell
We are pleased to announce the launch of the Center for Teaching Excellence shell on ANGEL. This shell is open to all full‐
time and adjunct faculty, and we invite you to browse the Lessons section for a list of resources on such topics as teaching
tools, scholarship, and assessment, as well as the Center’s Mentor Memos and newsletters. The shell can also be used as a
discussion forum or as a repository for comments and feedback. Login information is as follows:
Go to http://annamaria.learntoday.info
Enter your username and password:
FOR FULL‐TIME FACULTY
username: amcfaculty
password: annamaria
FOR ADJUNCT FACULTY
username: amcadjunct
password: annamaria
Because you’ll be logging in under these “generic” usernames, please do not forget to sign your name to your posts.
We also encourage you to view the Angel Student Overview Video, which can be found at
https://resources.annamaria.edu/index.php/student‐overview.html.
We hope you find the Center’s shell to be a useful and informative way to stay connected and to access helpful resources.
Chronicle of Higher Education
A reminder to all faculty that the AMC library has an online subscription to the Chronicle of Higher Education, which is
easily accessible on the library's Web page at www.annamaria.edu/library. If you are using the campus network, just click
on the Chronicle link. If you are off campus, follow the path for off‐campus access to all of the library’s electronic
resources by clicking on the link on the left side of the page, which will ask for your library barcode number and last name.
Once the system has authenticated that you are an AMC user, it will bring you to a new list of library resources from which
you can click on the link for the Chronicle to gain off‐campus access without a username or password. If you would be
interested in holding discussions on articles featured in the Chronicle, please contact the Center at cte@annamaria.edu.
Colleges of Worcester Consortium
Following the mentor interviews that were held in the fall semester, we realized that many faculty are interested in the
Colleges of Worcester Consortium, both to see what colleagues at other campuses are doing and to attend their events.
The following link will keep you updated on the Consortium’s news and events, and you can sign up for their e‐newsletter
as well: www.cowc.org/news‐events. The Center will keep you informed of upcoming Consortium happenings we think
you may be interested in, but this link will let you check their website as needed to stay current on their activities.
Special Issue of The Center Exchange
The Center is considering publishing a special issue of The Center Exchange in February composed completely of faculty
contributions. As you reflect on the last semester and look ahead to the spring, we encourage you to share an innovative
teaching practice, effective assignment, or teaching tips and strategies. If we receive a notable response we’ll collect your
pieces into a February collection of this newsletter. If you’re interested in submitting a contribution, please contact the
Center at cte@annamaria.edu.

Good Teaching: The Top 10 Requirements
by Richard W. Leblanc, PhD in Philosophy of Teaching
One. Good teaching is as much about passion as it is about reason. It’s about motivating students not only to
learn, but teaching them how to learn, and doing so in a manner that is relevant, meaningful, and memorable.
It’s about caring for your craft, having a passion for it, and conveying that passion to everyone—but most
importantly to your students.
Two. Good teaching is about substance and treating students as consumers of knowledge. It’s about doing your
best to keep on top of your field, reading sources inside and outside of your areas of expertise, and being at the
leading edge as often as possible. But knowledge is not confined to scholarly journals. Good teaching is also
about bridging the gap between theory and practice. It’s about leaving the ivory tower and immersing oneself in
the field and talking to, consulting with, and assisting practitioners and liaising with their communities.
Three. Good teaching is about listening, questioning, being responsive, and remembering that each student and
class is different. It’s about eliciting responses and developing the oral communication skills of the quiet
students. It’s about pushing students to excel and at the same time it’s about being human, respecting others,
and being professional at all times.
Four. Good teaching is about not always having a fixed agenda and being rigid, but being flexible, fluid,
experimenting, and having the confidence to react and adjust to changing circumstances. It’s about getting only
10 percent of what you wanted to do in a class done and still feeling good. It’s about deviating from the course
syllabus or lecture schedule easily when there is more and better learning elsewhere. Good teaching is about
the creative balance between being an authoritarian dictator on the one hand and a pushover on the other.
Good teachers migrate between these poles at all times depending on the circumstances. They know where
they need to be and when.
Five. Good teaching is also about style. Should good teaching be entertaining? You bet! Does this mean that it
lacks in substance? Not a chance! Effective teaching is not about being locked with both hands glued to a
podium or having your eyes fixated on a slide projector while you drone on. Good teachers work the room and
every student in it. They realize that they are the conductors and that the class is their orchestra. All students
play different instruments and at varying proficiencies. A teacher’s job is to develop skills and make these
instruments come to life as a coherent whole to make music.
Six. And this is very important, good teaching is about humor. It’s about being self‐deprecating and not taking
yourself too seriously. It’s often about making innocuous jokes, mostly at your own expense, so that the ice
breaks and students learn in a more relaxed atmosphere where you, like them, are human, with your own share
of faults and shortcomings.
Seven. Good teaching is about caring, nurturing and developing minds and talents. It’s about devoting time,
often invisible, to every student. It’s also about the thankless hours of grading, designing or redesigning courses,
and preparing materials to still further enhance instruction.
Eight. Good teaching is supported by strong and visionary leadership, and very tangible institutional support—

resources, personnel, and funds. Good teaching is continually reinforced by an overarching vision that
transcends the entire organization—from full professors to part‐time instructors—and is reflected in what is
said, but more importantly by what is done.
Nine. Good teaching is about mentoring between senior and junior faculty, teamwork, and being recognized
and promoted by one’s peers. Effective teaching should also be rewarded and poor teaching needs to be
remedied through training and development programs.
Ten. At the end of the day, good teaching is about having fun, experiencing pleasure, and intrinsic rewards—
such as locking eyes with a student in the back row and seeing the synapses and neurons connecting, thoughts
being formed, the person becoming better, and a smile cracking across a face as learning all of a sudden
happens. It’s about the former student who says your course changed her life. It’s about another telling you that
your course was the best one he’s ever taken. Good teachers practice their craft not for the money or because
they have to, but because they truly enjoy it and because they want to. Good teachers couldn’t imagine doing
anything else.
Dr. Richard W. Leblanc is an associate professor at York University in Toronto.
Reprinted from The Teaching Professor, Vol. 12, No. 6.
Source: Faculty Focus, www.facultyfocus.com/articles/philosophy‐of‐teaching/good‐teaching‐the‐top‐10‐
requirements/

About Faculty Focus
Faculty Focus was created in 2003 by Magna Publications. Through its free e‐newsletter and dedicated
website, Faculty Focus publishes articles on effective teaching strategies for the college classroom—both
face‐to‐face and online.
If you are interested in writing an article for Faculty Focus, please read their submission guidelines at
www.facultyfocus.com/about/contribute/.
The Center encourages you to sign up for the free Faculty Focus newsletter at www.facultyfocus.com. The
newsletter is a weekly electronic publication and covers a variety of topics, including:
Academic leadership
Asynchronous learning and trends
Curriculum development
Distance learning administration
Educational assessment
Effective classroom management
Effective teaching strategies
Faculty development
Faculty evaluation
Instructional design

Learning communities
Learning styles
Online education
Philosophy of teaching
Teaching and learning
Teaching careers
Teaching Professor Blog
Teaching with technology
Trends in higher education

Four Questions (and Sub‐Questions) to Pose About Your Syllabus
This tipsheet from the Derek Bok Center for Teaching
and Learning at Harvard University is adapted from a
2009 syllabus workshop on general education. Its
questions are designed to address issues of clarity of
content, of expectations, and of learning objectives.
1. Do the title and preamble clearly state what the
course is about, orient and excite students?
• Does the preamble clearly identify the theme of
the course, or pose questions that draw students
in?
• Does it challenge or inspire your students? Is
there a problem or puzzle to be solved?
• Does it introduce relevant vocabulary without
being confusing?
• Does it require and mention prerequisites?
• Does the phrasing set a collaborative tone or
sense of common purpose? For example, “We will
explore . . .”
• Are learning objectives stated? For example, “You
will be able to . . .” “Students will learn . . .”
• Does it refer students to the course website or
Internet sources for further detail?
2. Does your syllabus establish a clear contract
between you and your students?
• Does it provide a means of contact (phone, email,
etc.)?
• Does it make clear promises regarding due dates,
readings, and office hours?
• Does it establish clear expectations for course
blogs, chat rooms, or the course website?
• Does it make grading policies explicit? For
example, 20% for X; 40% for Y (or something else).
• Does your syllabus make provisions for writing
and assignment preparation: pre‐paper
conferences, review sessions, etc.?
• Are you prepared to eliminate material that
cannot be covered (since adding is problematic)?

Journal of Online Teaching
and Learning
Check out the December 2010 issue of the Journal of
Online Learning and Teaching, containing papers from
authors around the globe:
http://jolt.merlot.org/currentissue.html
See Sue and Chris’s article in the June 2010 issue on
Reflective Practice and Inquiry in Professional
Development for Online Teaching:
http://jolt.merlot.org/vol6no2/eliason_0610.htm
December 2010 Contents
• Making Online Collaboration Work by Transcending
Gender Stereotypes
• Using Online Social Media to Support Preservice Student
Engagement
• Virtual Learning Environment Use from a Domestication
Perspective
• Scaffolding Wiki‐Based, Ill‐Structured Problem Solving in
an Online Environment
• Constructing Communication in Blended Learning
Environments
• A Correlational Study of Six Professional Development
Domains in E‐learning Teacher Professional
Development
• The Indicators of Instructor Presence That Are Important
to Students in Online Courses
• An Evaluation of Online Versus Campus‐Based Teacher
Preparation Programs
• Students’ Views of a Mixed Hybrid Ecology Course
Challenges of Curtin‐AVU‐AAU Distance Learning
Program in Ethiopia
• How Pre‐Service Teachers Connected Theory and
Practice in a Hybrid High School Setting
• One Step Towards Developing Blended Learning Courses
in Higher Education
• Google Collaboration Applications as Online Course
Teaching Tools
• E‐Service Learning in the 100% Online Course
• Self Regulation and Online Developmental Student
Success

3. Is your syllabus coherent? In the simplest sense a syllabus is a “calendar,” but it should also have a logic, an
order of argument or a story line.
• Is the logic or story best told in vignettes (one per week or month)? Or is it better divided into three or
four acts—and if so, are they manageable chunks?
• Does that order or logic follow from your preamble?
• Are the sections or elements linked to one another, or steps that follow one another logically?
• Can the elements be posed as questions that follow in a coherent sequence (at least for you)?
• Is the pacing reasonable? Can your students really read X pages a week (or fewer during exams)?
• Are there built in moments of review?
• Have you checked due dates against the university calendar: vacations/days of religious observance?
4. Does your syllabus build the appropriate skills or competencies? Does it clearly motivate stages of learning
or have learning outcomes?
• Is the pitch and degree of difficulty right for the cohort (again, are prerequisites mentioned)?
• Is the sequencing of assignments laid out clearly with an eye to developing necessary skills?
• Do writing or other assignments coincide with the material they address?
• Do the assignments (reaction papers, exercises, etc.) develop skills that build to a final, challenging written
or other project or exam?
Copyright © 2010 by the President and Fellows of Harvard College. Permission is granted to nonprofit
educational institutions to print and distribute this document for internal use provided that the Bok Center's
authorship and copyright are acknowledged.
Derek Bok Center for Teaching and Learning
Harvard University
Science Center 318
One Oxford Street
Cambridge, MA 02138‐2901
Voice: 617‐495‐4869
Fax: 617‐495‐3739
http://bokcenter.harvard.edu

Spring Conferences
Faculty can apply for a scholarship through the Center to attend these local conferences. The scholarship money
is for registration fees only. In return for receiving a registration scholarship, you must agree to facilitate a
Thursdays at 3:00 session to discuss the conference with colleagues during spring 2011.
Library of Congress Teaching with Primary Sources (TPS)—TPS:BASICS
TPS Eastern Region—Online Professional Development for Educators
Tuesdays, February 22–March 22, 2011
1:00–2:00 p.m.
TPS:BASICS is an online professional development course for educational leaders consisting of independent
assignments and five one‐hour voice chat discussion sessions. The course incorporates Library of Congress
virtual tours, classroom‐ready model activities, and time‐tested practices. Participants will work individually and
collaborate with colleagues to complete, and later develop their own, inquiry‐based learning activities using
Library of Congress primary sources. Register online at www.surveymonkey.com/s/BV7X96H or visit
www.loc.gov/teachers/tps/ for more information.
New England Faculty Development Consortium Spring 2011 Conference
Mentoring for Good Teaching and Successful Learning
May 20, 2011
Call for Proposals
The spring 2011 conference will present the best in research and practice of college teaching and reflection for
faculty and higher education professionals in New England. The conference will feature concurrent workshops,
teaching tips, poster sessions, a plenary presentation, and networking opportunities. Mary Deane Sorcinelli will
provide the keynote address. The call for proposals is now open; please visit www.nefdc.org.
Student Research Conference
Innovation Through Research: Recharting the Course of Education Policy and Practice
April 15, 2011
Harvard Graduate School of Education
Call for Proposals
The Harvard Graduate School of Education’s Student Research Conference (SRC) will take place on Friday, April
15, 2011. This unique student‐led conference offers both master’s and doctoral students an opportunity to
share their research, hone their presentation skills, receive valuable feedback on their work, and find out about
the research interests of their peers. Students can participate in the conference by presenting a paper in a panel
presentation, participating in a roundtable discussion, presenting a poster in the poster session, or attending
and engaging in other students’ sessions. The proposal deadline is February 4, 2011. For more information visit
http://isites.harvard.edu/hgse_src_2011.
Learning in Action: Pedagogy, Technology, and Course Redesign
June 1–3, 2011
Fairfield University
This annual summer conference explores and promotes innovation and scholarship in teaching and learning. For
more information, see www.fairfield.edu/cae/cae_conference.html.

Center Calendar

January 2011
Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

Notes
January 3 to 11: Winter Session Classes
January 18 to 25: Registration and Drop/Add Period
January 20 to 25: Cross Registration at Consortium Colleges
Mentor Office Hours: Lisa LeBlanc Mondays from 12:00 to 1:30

Faculty Course
Redesign Camp2
9:30 to 2:30
F205

Martin Luther King
Jr. Day
(no classes)

Faculty Course
Redesign Camp2
9:30 to 2:30
F205

Center Newsletter

Classes begin
(day and evening)

Mentor Meeting
2:00 to 3:00
Trinity Conference
Room

Faculty Course
Redesign Camp1
Reunion
9:30 to 12:00 , F205

Faculty Course
Redesign Camp2
9:30 to 2:30
F205

Faculty Course
Redesign Camp
Snow Day
9:30 to 2:30, F205

Mentor Memo #22

February 2011
Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

1

2

3

4

5

Mentor Memo #23

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

Notes
Mentor Office Hours: Lisa LeBlanc Mondays from 12:00 to 1:30

Mentor Memo #24

Mentor Meeting
2:00 to 3:00
Trinity Conference
Room

Steering
Committee
Meeting
10:00 to 11:30
Jacques

Steering
Committee
Meeting Snow Date
10:00 to 11:30
Jacques

Writing Group
3:00 to 4:00
Nolder

Thursdays at 3:00
3:00 to 4:00, Jacques
Educational Strategies
for Supervision in Field
Placements

Thursdays at 3:00
3:00 to 5:00, Jacques
Discover a Research
Agenda Through Your
Intellectual
Autobiography

March 2011
Sunday

Monday

Tuesday

Notes
Mentor Office Hours: Lisa LeBlanc
Mondays from 12:00 to 1:30

1

6

8

7

Wednesday

Thursday

Friday

Saturday

2

3

4

5

9

10

11

12

17

18

19

Mentor Memo #25

Spring Break

13

14

15

16

Mentor Memo #26

20

21

22

Center Newsletter

Last day to
withdraw with a
grade of W

23

Mentor Meeting
2:00 to 3:00
Trinity Conference
Room

27

28

29

30

Writing Workshop
3:00 to 4:00
Jacques

24

Thursdays at 3:00
3:00 to 4:00
Jacques
Catholic Identity in
Higher Education

31

25

Adjunct FDD
4:00 to 7:00
Last day of
Pass/Fail grade

26

April 2011
Sunday

Monday

Tuesday

Wednesday

Thursday

Notes
April 4 to 29: Home Institution Registration
April 21 to 25: Easter Recess

Friday

1

Saturday

2

Mentor Memo #27

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

Evening classes
begin at 4:00

Mentor Meeting
2:00 to 3:00
Trinity Conference
Room

Writing Group
3:00 to 4:00
Jacques

Mentor Memo #28

May 2011
Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

Notes
May 2 to 6: Cross Registration at Consortium Colleges
May 5 to 12: Final Examination/Evaluation Period
Mentor Office Hours: Lisa LeBlanc 5/2 and 5/9 from 12:00 to 1:30

Mentor Memo #29

May Faculty
Development Day
9:00 to 3:30

Last day of
undergraduate
classes

May Faculty
Development Day
9:00 to 3:30

Mentor Meeting
2:00 to 3:00
Trinity Conference
Room

Reading Day

Graduation

